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GOVANHILL HOUSING ASSQOCIATION LIMITED o i
REPORT OF THE MANAGEMENT COMMITTEE
For the year ended 31 March 2024

The Management Committee has pleasure in presenﬁng its report and the audited financial statements for the year
ended 31 March 2024,

Principal activity

The principal acfivity of the Association is the provision of good quallty affordable rented accommodation for those
in housing need. _ !

Our Vision and Mission is that everyone living in Govanhill and Mérrjflee should: i
Enjoy good quality, wamm, safe and affordable housing that contributes to their health and wellbeing and to
comiunity pride; and

~ Live in a neighbourhood that is clean and well cared for, with excellant neighbourhood services and : i
opportunities for all.

Our Strategic Objectives are: :
o — — o .
- Dellver quality, value for money serwces ‘that meet. the varymg needs

Services ..
SR -and circumstances of oyr customers

=Prowde quality homes and work with our partner’s to make Govanhlll a

Irlomes_ gnd.nelghpourhporls. :safer cleaner greener place

Manage our gssels well, spend our resources W|sely, and plan ahead for

Tssgt__s ' © . décarbonisation of our housing | _

R - = Asthe community anchor organisation. for Govanhlll work with the '

[Communlties - < ccmmunlty and with partners to strengthen our community and benefit
Lo T ‘ local peaple -

. Maintain'good governance and a strong financial business’ plan to '.
ensiire we have the capacity to- achleve our objectives :
Make sure GhHA is an effective and efficient organlsaticm and that our
staff are wef tralned valued and supported and motivated to prowde .

" thé best: Bossib[e serviges fo our customers.

I:.e'ade'rs_l.ii';.:,éﬁd Financial

GhHA’s people and
organisation h '

The Association has a wholly owned subsidiary, Govanhill Community Development Trust Limited (“GCDT"), the
objective of which is to manage commercial properties for let in the community, supporting local businesses and
giving them a base of operations in our community, together with managing a number of grant-funded acfivitios
aimed at supporting our community and enhancing its residents’ lives.

i = e e st
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GOVANHILL HOUS[NG ASSOCIATION LIMITED
REPORT OF THE MANAGEMENT COMMITTEE
For the year ended 31 March 2024

Most of our homes are traditional tanement buildings, and the tahle below shows the number of homes that we manage:

Managed Property Numbers

General Needs Affordable Housing 2,710 ;

Supporied Housing ] 99 |
Shared Equity 2 2
Total ) : : 2,811 2,804]

Financial Review

The Assoclation made a surplus in the year of £1,434,677 (2023 - £2,041,594). This surplus does not represent addifional cash
funds generated.

We have reviewed our lenders’ covenant requirements; we meet our lenders’ requirements at the year-end and are projected to
continue to do so for the foreseesable future. '

The cash surplus that we generate continues to be invested in homas for our tenants through our modest new bulld programme and
aur continuing investment in the quality of our existing homes.

Govanhill Housing remaing In a strong financial position; we plan to spend substantial sums of mansy on our major repair investmant
programme in 20:24/25 and bayond with work {o achieve compliance with the Scottish Housing Quality Standards (“SHQ8"} and the
Energy Efficiency Standard for Social Housing {("EESSH") continuing. Subject to agreement with our banking partners, we plan to
confinue to invest large sums of maney, improving our housing stock and focusing on & kitchen and bathraom replacement
programme in 2025. ’

Over the past few years we have besn involved in & programme funded primarily by the Scoltish Government and Glasgow City
Council, whareby we are making fargeted acquisiticns of sub-standard homes in South West Govanhill. We then invest in the homes
to bring them up to a safe, tolerable living standard and rent them out as affordahle homes in the community. This work in
partnership with the Scotiish Government, Glasgow Gity Councll, GCDT and other local enterprises, is contributing to the
improvement of properties and residents' quality of life in this area of Govanhill.

We will continue o make efficiency savings in our operational costs wherever possible, and cash surpluses will gontinue to be
invastad info our homes to ensure our tenants are [iving in the best condiiions possible. In parficular, we are monitoring the
requirements for net-zero carbon in homes and how this might impact on the financlal resources of the Assodiation.

The Assaciation intends to kesp a cash reserve of £1.5 million.

Performance

This report details the main activities undartaken by Govanhlll Housing and how we have performed.

Corporate (Governance

Govanhill Housing has a Management Committee (detailed on page 9} which is elected by members of the Association and is made
up of terants and local residents. It is the responsibility of the Management Committee to undertake the setting of the Association’s
strategy, policy and overall direction of Govanhill Housing Association. It also monitors the operational activiies of the Association
which the Executive Officers undertake with delegated authority and in line with the agreed policies throughout the year. The
members of the Management Committee undertake their wark in a voluntary, unpaid capacily.

In addition to its strategic oversight role, the Management Commitiee has a number oi Sub-Committees (detalled on page 9} which
are responsible for manitating particular operational areas of the businass and which receive regular reports from the Executive
officers on activities undertaken and performance against targets.
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GOVANHILL HOUSING ASSOCIATION LIMITED
REPORT OF THE MANAGEMENT COMMITTEE
For the year ended 31 March 2024

Development & Property Services

These Services relate to all matiers concerning the Association's propertias and comprises a Repairs and Maintenance team, a

Praperty Development team and a Factoring team.

The Repairs and Maintenance team manages the reactive, and cyclical repairs to our tenants’ homes while they are accupied and
when they become empty. This Includes repairs to the inside and cutside of tenants’ homes, amanging the annual inspection of gas
systems, inspecting tenement roofs and other activities needed to ensure fenants' homes are healthy, safe and secure,

Ampunts spent on reactive and cyclical maintenance (excluding majar repairs} in the year were:

Cay fo day repairs to affordable homes £2,713k £2,319k
Cyclical repairs ta affordable homes £4,712k £1,124K
Total reactive and cyclical repair costs £7,425Kk £3,443k

The Factoring team manages services for 1,346 owners within 415 closes, supporting our operations and protecting our assets

through effactive property management with support from our Mainterrance and Development sections.

Our aim is to provide cost effactive common properly management services to both the Assodiation and homeowners within Govanhill

and Merrylee.

The Property Development team continues o progress a number of projects for the Assadiation including the refurbisiiment and let of
properties in Southwest Govanhill. The subsequent major improvements.to the properties in Southwast Govanhill are funded by &
combination of grants and loan funds. However, well publicised preblems out with the control of the Association have led 1o slower
completions than was envisioned. The completicn of this project is planned for the end of 2024/25, subject to financing and appraval.

The team also manage a number of component replacement and major repairs contracts to make impravements to our existing homes
throughout the year as wall as working with the Malnfenance team to make a number of ad hoc upgrades to central heating systems

and other parts of tehants’ homes.

Tenancy Services

These Services relate to all tenancy matters and include Housing and Allocalions Requests, Anti-Social Behaviour Concerns,

Homelessness Supper, Benefiis Support, Rent Setting and Arrears Management.

Some key slailstics on our housing management and arrears include:

Averaga lime to re-let properiies during the year (days)

Parcentage of ienancy offers made in the year which were refused 24.73% 25.44%
47.86 61.35

|Number of Anti-Social Behaviour cases reported in the year

139

144

78.84%,

78.58%

JPercentage of tenants satisfied with the management of the neighbourhoed they livein

i

(Gross rent arrears as a percentage of rent due

237%

2.65%

During 2019/20 we consulted with tenants on how wea might change our rent setting policies and procedures, to malke our rant setfing
fairer and more transparent. Qur consuftants used this feedback to create a new rent selting procedure and we agreed a plan fo
gradually intreduce the changes to fenants' rents as a result of this over a nuimber of years, to minimise the impact of any upwards or

downwards movements in rent levels for both our tenants and the Assaciation.

The introduction of the new rent structure was delayed from our planned start date of September 2020 so as not to cause unnecessary
hardship to tanants during the pandemic. New that the effects of the pandemic have eased, the Assoclation began the process of

implementing the restructure in 2023/24.
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GOVANHILL HOUSING ASSOCIATION LIMITED
REFORT OF THE MANAGEMENT COMMITTEE
For the year ended 31 March 2024

Corporate Services & HR

The Corperate Sarvices & HR team continued to support the worlt of Govanhill Housing Assotiation and GCDT throughout the year.

The team has had a busy year recruiting to flll new and existing posts as they bacome available, if required, and managing the flow of
information and new working practices needed to ensure that our custornars and staff are protacted as much as is practicably possible.

The team also provides essential support to the operational teams of the Assaciation, including ensuring that we mest all Fire Safety and Health
and Safely legislation for our staff and our office buildings. Staff also provide assistance in this area to our colleagues in Housing & Property
Services wha have similar responsibilities in relation to our services as a landlord,

Other Mattars

As noted previously, the Managemant Committee Is extremely aware of the cost of living crisis and the Impact it Is having on cur tenants.
However, a judgemsnt must be made o ensure that funds are available to continue to invest in the maintenance and repair of our housing
stock.

Risk Management Policy

The Management Committee has a formal risk manegement process to assess business risks and implement risk management sfrategies. This
involves identifying the key risks to the Association, assessing thelr potentlal Impact and Yikelhood of occurrence and then identifying the means
by which we mitigate the risks.

The Assacialion holds a stralegic risk register which is regutarly reviewed and aclions to mitigale the risks are identified and implemented.

Sustainability and Asset Management
We have a facus on sustaining the Association as a business which will conlirue fo be able ta Improve the quality of life for the residents in our
communlty.

The Assoclation has a long term programme of major repairs to cover wark neaded to our homes, including works required for subsequent

legislative changes such as SHQS and EESSH. This includes replacement of, ar repairs to, paris of the properties which have come to the end

of their usefu! economic lives. The costs of these repairs are charged to the Statement of Comprehensive Income unless it is agreed that they
. can be capitalised within the terms outlined in the Statemant of Recommended Practive for Registered Social Landlords.

The Management Committee and management feam are working together to determine how the Association might meet the ambiticus net-zero
targets for carbon emissions set by the Scotlish Gavernment. We are working to gain clarity on the selutions which might suit our peculiar style
of tenement housing and the complexities 1his presents for any retro-fitted solution, the associated costs of these and how this work might be
funded.

Going Concern

The Management Committee has a reasonable expectation that the Association has adeguate resources available to continue In operatianal
existence for the foreseeable fulure.

Wa carefully plan our major repairs wark to ensure {hat we balance the cost of reactive and major repairs against our projected income levels te
malntain cash levels as positive. Wea have budgeted major repair works which will bring our financial statements into conflict with our lending
covenants. We have entered inte 2 constructive dialogue with a view to some of these covenants being relaxed to allow tha planned investment
1o take place. If the Asseclation is unable 1o reach an agreement with its lenders, the planned investiment will have to take place over a longar
time frame.

The Association has substantial assets, much of which are unencumbered by baing held as security. We have therefore continued to adopt the
going concern basis of accounting in the preparation of the annual financial statements.

Employee Involvement and Health and Safety
Govanhill Housing encourages employee involvement in all major operational initiatives and in maintaining Health and Safety standards in all

areas.

Future Prospects
The Assaciation remalns open fo opportunities to acquire or bulld more homes, particularly larger, family homes.
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GOVANHILL HOUSING ASSOCIATION LIMITED
REPORT OF THE MANAGEMENT COMMITTEE
For the year ended 31 March 2024

The Management Committee

The Management Committee of Govanhill Housing during the year to 31 March 2024 and up to 25 August 2024 was as
follows:
Sub-Committees

Chairperson to 27/08/2023) Leave of absencs from
John MeLardie DAI05723 to 5110123 e it Commitn an 35103 |FSGP: AR, DEP, TS
(Vice Chalrperson, Acting Chair from 24/05/23 to
Cheryl Milier 27/00/23, thereafter Chair) F&GP, A&R, TS
Elizabeth Klein {Secretary} F&GP, A&R, D&P, TS
Keith Kinfrea {Treasurer) F&GP, A&R, D&P, GCDT
Mujeeb Ur Rehman Acting Vice-Chair 24/05/23-27/09/23 F&GP, GCDT
Barhara Robertson D&P, GCDT
lain Doherty F&GP, T3
Wilma Logan Left 21/02/2024 F&GP, A&R, D&P, TS, GCDT
Ghazala Hakeem TS
Jennifer Cassells F&GP, ABR, D&P
Audrey Flannagan Vice Chair from 27/09/23 TS

Sub-Commitises

Finance & General Purposes (F&GP)

Audit & Risk (ASR)

Development & Property (D&P)

Tenancy Services (TS)

Govanhill Community Development Trust Limited Board (GCDT)

Each member of the Management Commiliee holds one fully pald share of E1 in the Association. The executive officers of
the Associatlon hold no interest in the Association's share capital and, although not having the legal status of directars, they
act as executives within the authorlty delegated by the Management Commiittee.

The Executive Officers are listed on page 1 of this document. There were no changes in the year. Ag noted above, the
axisting departments have been realigned to reflect the needs of tenants as customers in one service and to focus on those
of the housing properties in ancther,

Management Commiftee and Officers’ Insurance

Govanhill Housing has purchased and maintains insurance to cover the Management Committee and officers of the
Association against liabilities in relation to their dufies carried out on behalf of Govanhill Housing, as authorised by the
Association's rutes.

Related party transactions

Beveral mernbers of the Management Committee are tenants, Their tenancies are on the Association's normal tenancy terms

and they cannot use their positions fo their advantage.
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GOVANHILL HOUSING ASSQCIATION IIMITED
REPORT OF THE MANAGEMENT COMMITTEE
For the year ended 31 March 2024

Auditors

RSM UK Audit LLP has completed a sixth year auditing the Associalion’s accounts. As this marks the end of this contract, Audit services
are currently out to tender.

Statement of Disclosure to Auditor

The Management Committee mus!, in determining how amounts are presented within items in the Statement of Comprahensive Income
and Statement of Financial Position, have regard to the substance of the reported transacfion or arrangement, in accordance with
generally accepted accounting practice.

so far as the Management Committee Is aware, there is no relevant audit Information of which the Asseclation’s auditor is unaware,
and

it has taken alf the steps it cught fo have taken as the Management Committee in order to malke itself aware of any relevant audit
information and 1o establish that it has been communicated fo the auditor,

By order of the Managament Commggtee

Elizabeth Klein
Secretary
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GOVANHILL HOUSING ASSOCIATION LIMITED
STATEMENT OF MANAGEMENT COMMITTEE'S RESPONSIBILITIES
For the year ended 31 March 2024

The Co-operative and Community Benefit Societies Act 2014 and registered social housing legislation require
the Management Committee fo ensure that the financial statements are prepared for each financial year, which
give a true and fair view of the Association’s statae of affairs and the surplus or deficit of the Association for that
period. In preparing those financial statements, the Management Gommittee is required to:

select suitable accounting policies and apply them consistentiy

make judgements and esfimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
being disclosed and explained in the financial statements; and

prepare the financiai statements on the going concern basis unless it is not appropriate to presume that
the Association will continue in business.

The Management Committee is responsible for instituting adequate systems of internal control and for:

safeguarding assets; and B o
taking reasonable steps for the prevention and detection of fraud and othe¥irregularities.

A

The Management Committee Is responsible for the keeping of proper accounting records which disclose with
reasonable accuracy, at any fime, the financial position of the Association. The Management Commitiee must
ensure that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014,
the Housing {Scotland) Act 2010 and the Registered Housing Associations Determination of Account
Reguirernents 2019,

The Management Committee is responsible for the maintenance and integrity of the financial information
included on the Govanhill Housing Association website.

By order of the Management Committece

Elizabeth Klein
Secretary
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GOVANHILL HOUSING ASSOCIATION LIMITED
MANAGEMENT COMMITTEE'S STATEMENT ON INTERNAL FINANCIAL CONTROLS
For the year ended 31 March 2024

The Management Gommittee acknowledges its ulfimate responsibility for ensuring that the Association
has in place a system of controls that Is appropriate for the business environment in which it operates.
These controls are designed ko give reasonable assurance with respect ton

the reliability of financial information used within the Assaciation, or for publication;

the maintenance of proper accounting records; and

the safeguarding of assets against unauthorised use or disposition,
It is the governing body's responsibility fo establish and maintain the systems of internal finangial control.
Such systems can only provide reasonable, and not absolute, assurance against material financial
misstatement or loss or failure to mest objectives. Key elements of the Associafion's systems include
ensuring that:

formal policies and procedures are in place, including the ongoing documentation of key
£ systems and rules in relation to the delegation of authority, which allow the monitoring of
controls and restrict the unauthorised use of the Association’s assets;

exparienced and suitably gualified staff take responsibility for important business
functions and annual appraisal procedures have been established to maintain standards
of performance;

. forecasts and budgets are prepared which allow the Executive OCfficers and the

Management Committee to monitor the key business risks, financial objectives and

pragress being made towards achieving the financial plans set for the year and for the

medium term;

- quarterly financial management reports are prepared promptly, providing relevant,
reliable and up-to-date financial and ather information with significant variances from
budget being invgStigated as,appropriates
regulatory returngfgge‘prépared, authorisey
regulatory bodies;
all significant new initiatives, major commitments and investment projects are subject to
formal authorisation procedures through the Management Committee;
fthe Audit & Risk Sub-Committee receives reports from management and from the
external and internal auditors, to provide reasonable assurance that control procedures
are in place and are being followed and that a general review of the major risks facing

the Asseciation is undertaken; and

- formal procedures have been established for instituting appropriate action to correct any
weakness identified through internal or external audit reports.

ubmitted promplly to the relevant

An internal audifor has been appointed in accordance with the requirements of Guidance
Note 97/06. An audit plan was set and completed for the year. The resulis of the work
confirm that the Association has satisfactory procedures for managing its finances.

The Management Committes has reviewed the effectiveness of the systern of internal control in
existence in tha Association for the year ended 31 March 2024 until 25 August 2024. No weaknesses
were found in internal financial controls which resulted in material losses, contingencies or uncertainties
which require disclosure in the financial statements or in the auditor's report on the financial statements.

By order of the Management Committee

Elizabeth Klein |

-

Secretary
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GOVANHILL HOUSING ASSOCIATION LIMITED
INDEPENDENT AUDITOR'S REPORT ON CORPORATE GOVERNANACE MATTERS
For the year ended 31 March 2024

In addition to our audit of the Financial Statements, we have reviewed your statement on page 12 concerning
the Association’s compliance with the information required by the Regulatory Standards in respect of internal
financial controls contained within the publication “Our Regulatory Framework” and assaciated Regulatory
Advisory Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements relating to corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporting Council by enqguiry of certain members of the Management
Committee and the Executive Officers of the Association, and examination of relevant documents. The
Bulletin does not require us to review the effectiveness of the Asscciation’s procedures for ensuring
compliance with the guidance notes, nor to investigate the appropriateness of the reason given for non-
compliance.

Opinion

In our opinion the Statement on Interal Financial Control on page 12 has provided the disclosures required by
the relevant Regulatory Standards within the publication "Our Regulatory Framework” and associated
Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of internal financial controls
and is consistent with the information which came to our attention as a result of our audit work on the

Financial Statements. -

RSM UK Audit LLP

Statutory Auditor

Chartered Accountants

Third Floor, Centenary House
69 Wellington Street
Glasgow

. 19/ 09/ 24 ' G2 6HG
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GOVANHILL HOUSING ASSOCIATION LIMITED
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GOVANHILL HOUSING ASSOCIATION LTD
For the year ended 31 March 2024

Opinion

We have audited the financial statemants of Govanhitl Housing Assoclation Limited (the ‘Association') for the year
endad 31 March 2024 which comprise the Statement of Comprehensive Income, the Statement of Financial Position,
the Statement of Changes in Reserves, the Statement of Cashflows and notes fo the financial staterments, including
significant accounting policies. The financial reporting framework that has been applied in their preparation s
applicable law and United Kingdom Accounting Standards including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Actepted Accourting Practice).

{n our opinion the financial statements:

glve a true and falr view of the state of the Association's affairs as at 31 March 2024 and of its income and
expenditure for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

have been prepared in accordance with the requirements of the Co-operative and Community Benefit
Societies Act 2014, Part 6 of the Housing (Scotland) Act 2010 and the Determination of Accounting
Requirements — February 2019.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing {UK) (ISAs (UK)) and applicable law.
Qur responsibilities under thase standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the Associafion in accordance with the athical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have cbtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
in auditing the financial statements, we have concluded that the Management Committee’s Use of the gaing concermn
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any matertal uncertaintles relating to events or
conditions that, Individually or collectively, may cast significant doubt about the Association's ability to continue as a
golng concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibiiities of the Management Committee with respect of going concern are
described in the relevant sections of this report.

Other information

The other Information comprises the informalion included in the annual report, other than the financial statements and
our auditor's report thereon. The Management Committee is responsible for the other information contained within the
annual report, Our opinion on the financial statements does not cover the other information and, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is matesially
inconslstent with the financial statements or our knowledge obtalned in the course of the audit or otherwise appears to
Be materially misstated, If we identify such material inconsistencies or apparent materfal misstatements, we are
required fo determine whether this gives rise to a material misstatement in the financial statements themselves. if,
hased on the work we have performed, we canclude that there is a material misstaternent of this other information, we
are requirsd to report that fact, We have nothing to report in this regard.
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GOVANHILL HOUSING ASSOCIATION LIMITED
INDEPENDENT AUDITOR'S REPORT TO THE MENMBERS OF GOVANHILL HOUSING ASSOGIATION LTD
For the year ended 31 March 2024

Opinion on other matters under the Co-operative and Community Benefit Sacieties Act 2014

In our opinion, the following cantinued to apply throughoust the year of account:
the reason given by the Management Committee In respect of a previous year of account for the
subsidiary to not be dealt with in the financial statements (having been approved by the FCA under
section 99, subsection (3)); and
the grounds given by the Management Commities for that reason.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative and Community Benofit
Sociefies Act 2014 requires us to report to you if, in our opinion;

a satisfactory system of control over transactions has not been maintained; or

the Association has not kept proper accounting records; or

the financial statementis are not in agreement with the boaoks of account of the Assaciation; or
we have not received all the information and explanations we requlre for our audit.

Responsibilities of the Management Committee

As explained more fully in the Statement of Management Committee’s Responsibllities set out on page 11, the
Management Committee Is responsible for the preparation of the-financial statements and for being satisfied that
they give a irue and fair view, and for such intemal controf as the Management Committee determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or errar,

In preparing the financial statements, the Management Commiittee is responsible for assessing the Association's
ability to continue as a going cancern, disclosing, as applicable, matters related to going concern and using the
going concern basls of accounting unless the Management Committee elther Intends to liquidate the Association
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are fo obtain reascnable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issus an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a matsrial misstatement when it exists. Misstatements ¢an arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic declslons of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with [aws and regulations. The objectives of our audit are to abtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures In the financial statements, fo perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and io respond appropriately to identified or suspected non-compliance with Jaws and
regulations identified during the audit.

In rejation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufflclent appropriate audit evidence regarding the assessed risks of
material misstatement due fo fraud through designing and implementing appropriate respenses and te respond
appropriately to fraud or suspected fraud identified during the audit.

However, it is the primary responsibiiity of management, with the oversight of those charged with governance, to
ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations and for
the prevantion and detection of fraud,

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team:
obtained an understanding of the nature of the sector, including the legal and regulatory framewarks
that the Asscciation operates in and how the Association is complying with the legal and regulatory
frameworks;

inquired of managament, and thase charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged Instances of fraud;
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GOVANHILL HOUSING ASSOCIATION LIMITED
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GOVANHILL HOUSING ASSOCIATION LTD
For the year ended 31 March 2024

==« discussed matters about non-compliance with laws and regulations and how fraud might occur
including assessment of how and where the financtal statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact
on the financial statements are FRS 102, the Co-Operative and Community Benefit Socleties Act 2014, the
Scottish Housing Acts and the Scottish Housing Regulator's Determination of Accounting Requirements
(February 2019). We performed audit procedures to detect non-compliances which may have a material impact
on the financial statements which included, reviewing financial statement disclosures.

The most significant laws and regulations that have an indirect impact on the tinancial statements are the
Housing (Scotland) Acts 2006, 2010, 2014, The Energy Efficiency Standard for Social Housing (EESSH) and the
Scottish Charity Regulator {OSCR). We performed audit procedures to inguire of management and those
charged with governance whether the Association is In compliance with these law and regulations and inspected
carrespondence with licensing or regulatory authorities.

The audit engagement team identified the risk of management override of controls and the existence, "
completeness and valuation of rental income as the areas where the financial statements were most susceptible
to material misstatement due to fraud, Audit procedures performed included but were not limited to testing
manual journal entvies and other adjustments, evaluating the business rationale in relation to significant, unusual
transactions and transactions entered into outside the normal course of business, in relation to management
override of internal contrals, Audit procedures in relation to asserfion risks for rental income included but were not
limited to substantive analytical review to test the rental income that was recognised and assess whether it was
recognised in accordance with rent review letters or signed tenancy agreements which agree to the housing
management system.

A further description of our responsibilities for the audit of the financial statements is provided on the Financial
Reporting Council's website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the Association’s members as a body, in accordance with Part 7 of the Co-operalive
and Community Benefit Societies Act 2014, Our audit work has been undertaken so that we might state to the
Association's members those matters we are required fo state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Association and the Association's members as a body, for our audit work, for this report, or for the opinions
we have formed.

RSM UK Audit LLP
Statutory Auditor
Chartered Accountants
Third Floor

Centenary House

69 Waellington Street

Glasgow
G2 6HG Date: 19/09/24

Rt .
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GOVANHILL HOUSING ASSOCIATION
STATEMENT OF COMPREHENSIVE INCOME
For the Year Ended 31 March 2024

2024 2023
Notes £ £
Revenue 2 21,866 472 17,940,992
QOperating Costs 2 (20,012,684) {16,062,758)
OPERATING SURPLUS 1,853,788 1,878,234
Release of Negative Goodwill 15 80,508 80,508
Gain on Disposal of Fixed Assets - 21,741
Interest reclevable and other similar income 298,369 77,746
Interest payable and other similar charges 8 (1,259,987) {586,635)
Other Finance (income)/charges 9 {462,000) 570,000
(1,343,110} 163,360
SURPLUS FOR THE YEAR 510,677 2,041,594
OTHER COMPREHENSIVE INCOME
Actuarial gain in respect of Pension schemes -
SHAPS 26 734,000 552,000
Actuarial (loss) in respect of Pension schemes .
SPF 25 (272,000} {751,000)
TOTAL COMPREHENSIVE INGOME 972,677 1,842,594

The notes on pages 21 to 39 form part of these financial statements
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GOVANHILL HOUSING ASSOCIATION
STATEMENT OF FINANCIAL POSITION
For the Year Ended 31 March 2024

2024 2023
Notes £ £
NON-CURRENT ASSETS ‘
Housing Properties - Depreciated Cost 13{a) 110,572,743 107,241,328
Shared Equity Schemae-Loan ’ " 282,500 282,500
Shared Equity Scheme-Cost o %% {282,500) (282,500}
Other Tangible Fixed Assets 13(b) 2,387,810 2,319,997
112,960,553 109,561,325
INVESTMENT 14 100 100
INTANGIBLE FIXED ASSETS
Negative Goodwill 15 (2,978,735)  (3,059,243)
CURRENT ASSETS
Debtors 18 2,150,850 1495711
Cash at Bank and on hand 15,805,383 17,838,658
17,956,233 19,334,369
CREDITORS: Amounts falling due within one year 17 {(6,388,273)  {4,188,789)
NET CURRENT ASSETS 11,597,459 15,145,580
TOTAL ASSETS LESS CURRENT LIABILITIES 121,579,878 121,647,762
CREDITORS: Amounts falling due after one year 18 (20,658,765) (21,709,102)
Defined Benefit Pension (Liability) -SHAPS 26 (1,121,000} (498,000}
Pefined Benefit Pension Asset -SPF 26 922,000 746,000
DEFERRED INCOME
Social Housing Grants 19 (48,094,818} (48,532,018)
Other Grants 19 (2,465,195) {2,465,195)
(50,560,013)  (50,807,213)
W
MNET ASSETS ) 50,162,099 49,189,447
EQUITY
Share Capital 20 259 276
Revenue Reserve 50,161,840 45,189,171
50,162,099 49,189,447
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GOVANHILL HOUSING ASSOCIATION
STATEMENT OF FINANCIAL POSITION
For the Year Endad 21 March 2024

The financial Statements were approved by the management committee, authorised for Issue and
signed on its behalf on

C. MILLER

Chairperson
Sacretary

Treasurer

The notes on pages 21 to 38 form part of these financial statements
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GOVANHILL HOUSING ASSOCIATION
STATEMENT OF CASH FLOWS
For the Year Ended 31 March 2024

) 2024 2023
Notes £ £
NET CASH INFLOW FROM OPERATING ACTIVITIES 21(A) 4,501,297 3,391,337
INVESTING ACTIVITIES
Acquisition and Construction of Housing Properties (7,806,793)  (3,759,687)
Improvements to Housing Properties 1,479,876 (283,655)
Social Housing Grants Received 1,991,645 2,134,275
Proceeds of Disposals of Housing Properties - 21,741
Purchase of Other Fixed assets (150.158) -
NET CASH OUTFLOW FROM INVESTING ACTIVITIES (4,485,430)  (1,887,326)
NET CASH INFLOW BEFORE FINANCING 15867 1,504,011
FINANCING ACTIVITIES
Issue/Forfieture of ordinary Share Capitaf {17} (19)
Loan Advances Received - 6,000,000
Interest received ) 298,369 77,746
Interest paid (1,259,987} {586,635)
Loan Principal Repayments {1,087,507) {777,027)
NET CASH OUTFLOW FROM FINANCING ACTIMITIES (2,049,142) 4,714,065
{DECREASE}/ INCREASE IN CASH {2,033,275) 6,218,076
OPENING CASH AND CASH EQUIVALENTS 17,838,658 11,620,582
CLOSING CASH AND CASH EQUIVALENTS 15,805,383 17,838,658
CLOSING CASH AND CASH EQUIVALENTS-FROM SCFP 15,805,383 17,838,658

Tha notes on pages 21 to 39 form part of these financial statements
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GOVANHILL HOUSING ASSOCIATION
STATEMENT OF CHANGES IN CAPITAL AND RESERVES
For the Year Ended 31 March 2024

Balance as at 1 April 2023

Issue of Shares

Forfieted Shares Written off in year
Surplus for the Year

Other Comprehensive income

Balance at 31 March 2024

Balance as at 1 April 2022

issue of Shares

Forfieted Shares Written off in year
Surplus for the Year

Other Comprehensive income

Balance at 31 March 2023

The nofes on pages 21 fo 39 form part of these financial statements

Share Capital Revenue Reserve Toftal

£ £ £
276 49,189,171 49,189,447

1 - 1
(18} - (18)
- 510,677 510,677
- 462,000 462,000
259 50,161,848 50,162,107
295 47346577 47,346,872

4 - 4
{23) - (23}
- 2,041,594 2,041,504
- (199,000) (199,000)
276 49189171 49,189,447
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

1.  ACCOUNTING PCLICIES

Legal status

Govanhill Housing Association Limited is registered under the Co-operative and Community Benefit Societies
Act 2014 and registered by the Financial Conduct Authorily. The Association is constituted under its Rule Book
and registered with the Scottish Housing Regulator as a Registered Social Landlord under the Housing
(Scotland) Act 2010, The Assaciation is a registered Scoitish Charity with the number SG010307.

The Association’s address is listed on page 1. Its principal activities and the nature of its operations are detailed
on pages 2 to 8.

Statement of Compliance

These financial statements were prepared in accordance with Financial Reporting Standard 102 - "The Financial
Reporting Standard applicable in the UK and Republic of Ireland' ("FRS102") and the Statement of
Recommended Practice for Registered Social Housing Providers and comply with the requirements of the
Determination of Accounting Requirements (February 2019) issued by the Scottish Housing Regulator and are
under the historical cost convention.

The Association meets the definition of a Public Bensfit Entity in terms of its compliance with FRS102.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. it also requires management to exercise judgement In applying the Association’s
accounting policies (see below).

The following principal accounting policles have been applied:

Functional and Presentation Currency
The Association’s functional and presentation currency is the Pound Sterling.

Going Concern

Each year the Board approves the five-year budgets and rolling thirly-year strategic plan. Key risk areas are
identified. Performance is monitored and relevant action taken throughout the year through quarterly reporting to
the Board of variances from the budget, updated forecasts for the year where necessary together with
information on the key risk areas. The 2024/25 and onward budget shows a breach of the Association’s bank
covenants due to the high lavel of investment in our housing stock. Constructive discussions have been held
with the Association's bankers. If these discussions fail to bear fruit, alterative arrangements are available to
spread the proposed spending over a longer time, thereby kesping the plans within our banking covenants.

On that basis the Board has a reasonable expectation that the Associaticn has adequate resources to continue
in operational existence for the foreseeable future. As a result, we continue fo adopt the going concern basis of
accounting in preparing the annual financial statements.

Turnover and Revenue Recognition

Revenue represents rental and service charge income receivable net of losses from voids, management charges
fo the subsidiary (excluding VAT), income from the sale of properties, and fees and revenue-based grants
receivable from the Scottish Government, local authorities and other agencies.

Rental income is recognised from the peint when properties under development or acquisitions subjact to major
refurbishment works reach practical completion or otherwise become available for letting, net of any void losses.
Revenue grants are recognised when the conditions far receipt of agreed grant funding have been met.
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

1. ACCOUNTING POLICIES (continued)

Taxation
The Association has charitable status and is registered with the Office of the Scottish Charity Regulator and is
therefore exermnpt from paying Corporation Tax on charitable activities.

Retirement Benefit Schemes

The Association participated in the Scottish Housing Association Defined Benefit Pension {“SHAPS DB")
Scheme and refirement benefits to employees of the Association are funded by the contributions from all
participating employers and employess in the Scheme. The SHAPS DB scheme was closed to all employees
from 1 April 2021 and employees were fransferred to the Association’s Defined Contribution schems.

As at the year ended 31 March 2024, the net defined benefit pension deficit liabliity was £1,121,000

(2023 - £498,000), which has been included withir: the defined benefit pensicn liability in the financial ,
statements. The current service cost and costs from settlements and curtallments are charged against operating
surplus. Past service costs are recognised in the current reporiing period within the income and expenditure
account. Interest is calculated on the net defined benefit liability. Remeasurements are reported in other :
comprehensive income, Refer to note 26 for more details.

The Association also participates in the Scottish Housing Association Defined Contribution Pension Scheme and
contributions mada on behalf of employees are recognised as costs in the Statement of Comprehensive Income
as they are made.

At the time of Sacond Stage Transfer the Association took on employess wha are members of the Strathclyde
Pension Fund (“SPF"), a Defined Benefit Pension scheme. In accordance with FRS102, the operating and
financing costs of pension and post Retirement schemes (determinad by a qualified actuary) are recognised
separately in the income and expeniditure account. Service costs are systematically spread over the service
lives of the emplayees and financing costs are recognised in the period in which they arise.

As at the year ended 31 March 2024, the net defined benefit pension surplus was £786,000 (2023 — £746,000),
which has been included within the defined benefit pension liability in the financial statements.

Valuation of Housing Properties and Components

Housing properties are properties for the provision of social housing or to otherwise provide soclal beneflt and
are principally properties available for rent. Completed housing properties are stated at cost less accumulated
depreciation and impairment losses. Cost includes the cost of acquiring land and buildings, and expenditure
Incurred during the development period. .

Works to existing properties which replace a component that has been treated separatsly for depreciation
purposes, along with those works that enhance the econamic bensfits of the assets, are capitalised as
improvements. Such enhancernents can oceour if improvements result in either:

* An increase in rental income;

+ A material reduction in future maintenance costs; or

+ A significant extension to the life of the property.

Development administration costs relating to new build development activities for which we recelve grant funding
are capitalised based on the time spent by staff on this activity, in line with the capitalisation of the grant funds
received by the Assaciation,
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS P
For the Year Ended 31 March 2024 Do

1.  ACCOUNTING POLICIES {continued)

Depreciation of Housing Propertles

Housing under construction and Land are not depreciated. The Association depreciates housing properties by
major component on a straight-line basis over the estimated useful aconomic lives of each identifisd cornponent. :
All components are categorised as Housing Properties within note 13. :

Component Estimated Useful Economic Life

Kitchens 15 years

Bathrooms 20 years

Central Heating 15 years
External Windows & Doors 30 years
Door entry systems & Other M&E 30 years
Lifts 15 years :
Roofs 50 years

Structure 70 years

Depreciation of Other Non-Current Assets

Non-Current Assets are stated at cost less accumulated depreciation. Depreclation is charged on a straight line
basis over the estimated useful economic lives of the assets at the following annual rates:

[

Office and Commercial Premises 2% Siraight Line
Computer Equipment " 33 %% Straight Line
Office Equipment 20%-33 %% Straight Line

Impairment of Fixed Assets |
An assessment is made at each reporting date of whether there are indlcations that any fixed assets (including !
housing properfies) may be impalred or that an impairment loss previously recognised has fully or parfially :
reversed. If such indications exist, the Association estimates the recoverable amount of the asset.

Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the higher of fair
value less costs ta sell and value-in-use of the asset based on its service potential, are recognised as
impairment losses in the Staternent of Comprehensive Income

Recognised impairment losses are reversad only if the reasons for the impairment [oss have ceased to apply.
Raversals of impairment lossés are recognised in income and expenditure. Onreversal of an impairment lass,
the depreciation or amortisation is adjustad to allocate the asset's revised carrying amount {less any residual
value) over its remaining usefu! life.

Social Housing Grant and Other Grants

Social Housing Grants and Other Capital Grants are accounted for using the Accrual Method as outlined in
Section 24 of Financial Reperting Standard 102. Grants are treated as deferred income and recognised in
income on a systematic basis over ths expected useful life of the property and assets to which it relates.

Social Housing Grant attributed to individual components is written off to the Statement of Comprehensive
Income when these components are replaced.

Soclal Housing Grant and other grants from non-government sources received in respect of revenue expenditure
are recognised using the performance model. Grants are recognised when the associated performancs
conditions are met.

Although Social Housing Grant is treated as a grant for accounfing purposes, it may nevertheless become

repayable in certain circumstances, such as the disposal of certain assets. The amount repayable would be
restricted to the net proceeds of sale.
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

1. ACGOUNTING POLICIES {continued)

Shared Equity Properfies

Disposals under shared equity schemes are accounted for in the Statement of Comprehensive Income. The
remaining equity in the property is treated as a non-current asset investment, which is matchad with the grant
received.

Goodwill

Negative goodwill arose on the acguisition of housing assats and the related rent arrsars from Glasgow Housing
Association as part of a Second Stage Transfer. The fair value of the assets acquired exceeded the
consideration paid by the Association. Negaiive goodwili is written back to the Statement of Comprehensive
Income in equal instalments over a period of 50 years. Refer to note 15.

Leases/Loased Assets

Costs in respect of operating leases are charged to the Statement of Comprehensive ncome on a straightline
basis over the lease term. Assets held under finance ieases and hire purchase coniracts are capitalised in the
Statsment of Financial Position and are depreciated over their useful lives.

Mortgages

Borrowings are Initially recognized at the transaction price, including transaction costs, and subsequently
measured at amortised cost using the effective interest method. Interest expanse is recognized on the basis of
the effective interest method and Is included in interest payable and other similar charges. Morlgage loans are
advanced by local authorities, the Scoftish Government or private lending institutions under the terms of
individual mortgage deeds in respect of each property or housing scheme. Advances are available only in
respect of those developments which have been given approval for Social Housing Grant by the Scottish
Government.

Financial Instruments — Basic
The Association has elected to apply the provisions of Section 11 'Basic Financial Instrumenis’ and Section 12
'Other Financial Instruments Issuas’ of FRS 102, in full, te all of its financial instruments.

Financial assets and finaticial liabilities are recognised when the Association becomes a party to the contractual
provisions of the instrument, and are ofiset only when the Association currenily has a legally enforceable right to
set off the recognised amounts and intends elther to settle on a nat basis, or fo realise the asset and setlie the
liability simultanecusly.

Estimation Uncertainty

The preparation of financial statements requires the use of certain accounting estimates. It also requires the
Management Committoe to exercise judgement in applying the Assoclation’s Accounting Palicies. The areas
requiring a higher degree of judgement, or complexity, and areas where assumptions or estimates are most
significant to the financial statements, is disclosed below:

Rent Arrears - Bad Debt Provision
The Association assesses the recoverability of rent arrears through a detailed assessment process which
considers tenant payment history, arrangements in place, and coust action.

Categorisation of improvements to Housing Properties

The Association reviews all expenditure incurred on housing properties in the year and considers which
expenditure should be capitalised and which should be aceounted for as revenue expenditure. A reasonable
proportion of expenditure on contracts in progress at the yearend is capitalised to housing properties at the year-
end and then costs are subsaguently allocated to components and accounted for as such within completed
housing properties.

Useful Lives of Components )
The Association estimates the useful lives of major components of its housing property with reference to surveys
carried out by external qualified surveyors.
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

1. ACCOUNTING POLICIES (continued)

Obligations under SHAPS and SPF defined benafit Schemes

Management's estimate of the defined benefit obligalion is based on a number of eritical underlying assumptions
such as standard rates of inflation, mortality, discount rate and anticipation of future salary increases. Variation in
these assumptiions may significanily impact the liability and the annual defined benefit expenses (as ahalysed in
note 26).

Value Added Tax

The Association is VAT registered, however a large proportion of income, namsly rents, is exempt for VAT
purposes therefore giving rise to a Partial Exemption calculation. Expenditure is shown inclusive of VAT.

Employee Benefits

The costs of shori-term employee benefits are recognised as a liability and an expense. Employees are entifled fo
carry forward up to & days of any unused holiday entilement at the reporting date. The cost of any unused
entilement is recognised in the period in which the employee’s services are recsived.

The best estimate of the expenditure required to settle an obligation for termination benefits is recegnised
immediately as an expense when the RSL is demonstrably committed to terminate the employment of an
employee or {0 provide termination benefits.

Borrowing Costs

General and specific borrowing cosis directly atfributable to the acquisition and construction of qualifying
properties are added fo the cost of those properties until such a time as the properties are ready for their intended
use or sale,

All other borrowing costs are expensed as incurred.

Consolidation

The Association and its subsidiary undertaking comprise a group. The Financial Conduct Authority has granted
exemption from preparing group financial statements. The accounts therefore represent the results of the
Association and not the group.

Key Judgements made in the application of Aceounting Policies

a} The Categorisation of Housing Properties
In the judgement of the Management Committee the enfirety of the Association's housing stock is held
for social benefit and is therefore classified as Property, Plant and Equipment in accordance with
FRS102.

b} The Categorisation of Commercial Properties
The Association owns three small shop units which are held within tenement blocks owned for social
housing. These properties are primarily held for social benefit, let to social enterprises and charities
address food insecurity and youth engagement, and so they have been classified as Property, Plant and
Equipment.

¢) ldentification of Cash Generating Units
The Association considets its cash-generaling units {o be 2,811 for asset management purposes.

d) Consideration of what is included in Operating Surplus
The Assodiation considers that any gains or losses incurred when disposing of housing properties or

replacing companents within those properties should be accounted for within Opsrating Surplus reported.
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GOVANHILL HOUSING ASS0GCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

2. PARTICULARS OF REVENUE, COST OF SALES, OPERATING COSTS AND OPERATING SURPLUS

Affordable Letting Activities
Other Activities

Affordable Letfing Activities
Other Activities

2024
Operating Operating
Revenue Costs Surplus
Note £ £ £

3 20148874 (18,712,845) 1,436,029
4 4717598 (1,299,839) 417,759
21,866472  (20,012,684) 1,853,788

2023
Operating Operafing
Revenue Costs Surplus
Nota £ £ E

3 16,502,555 (15,597,547) 995,008
4 1,348437  {465211) 883,226
17,940,992  (16,062,758) 1,878,234
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Endad 31 March 2024

3. PARTICULARS OF INCOME AND EXPENDITURE FROM SOCIAL LETTINGS

2024 2023
General Supported Social Shared
Needs Housing eauity
Hausing Accommodation housing Total Total
£ £ £ £ £
Revenue From Lettings
Rant recievable net of identifiable service charges 14,247,196 522,853 4,992 14,775,042 13,824 878
Service charges recievabls 238,883 14,724 525 254,132 317,270
Gross Rents Recievable 14,486,080 537,578 5,517 15,020,174 14,141,846
Lass Rent Lossas from Voids {427,179} - - (427,178) - (454,975)
Net Rents Reclevable 14,058,900 537,578 5,817 14,601,995 13,686,971
Amortisation of Social Housing & Other Grants 1,817,223 - - 1,517,223 268,229
Revenue Grants from Local aulhority & Qther agencies 4,029,656 - - 4,029,656 2,637,355
Other Revenus Granis - - - )
Total Income from Sotial letting 19,605,779 537,578 5,517 20,148,874 16,592,656
Expenditure oh Social Letting Activities
Management & Malntainance Administration Costs (6,317,492} - - (6,317,492}  {5.298,217)
Loss an write off of historic components (1,479,876) n - (1,479,876)
Planned and cyclical maintainance including Major repalrs (4,577,948) {134,257} - . {4,712,202) (4,469,390}
Reactive Maintainance {2,647,753) {165,726} - {2.713478) (2,319,130}
Service Costs (405,507) (7.450) - (412,8586) {539,263)
Bad debts- rents and service Charges (81,338) - - (81,338) 153,949
Depreciation of Sceial Housing {2,995,502) - - {2,895502)  (3,125486)
Operating Costs of Social letting (18,405,413) (307,432} - {18,712,845) {15,597 547)
Operating Surplus/{Deficit) on Soclal Letting Activities 1,200,368 230,148 5,517 1,436,029 985,008
2023 1,121,115 (129,057) 2,950 995,008
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GOVANHILL HOUSING ASSOLIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

4, PARTICULARS OF TURNOVER,OPERATING COSTS & OPERATING SURPLUS OR (DEFICIT) FROM OTHER ACTIVITIES

Wider Role Aclivitles

Cara & Ropaly

Investment Proparty Acllvitles
Faataring

Uncepitalised Development Administration
Costs

Support aclivities
Care Acfivities

Confracted Out services underlakan for
Registered Soofal landlords

Conbracted Qut services undertaken for
Cther Crganisations

Developments for Sale to RSLs

Deavelopments for Sale to others

Amerlisation of Grant on other langible
assels

Ctner Activities:
- Management expanses charged fo
subsidiary

- Renlal of Commercial properly

- Hire of Confarence hall

- Gharges lo 3rd Parties for Staff Time
- Sale of Other Fixed Assats

- Donatlons raceivad

TOTAL FROM OTHER ACTIVITIES

TUTAL FROM OTHER ACTIVITIES 2023

2024 2023
Grants Operating DPERATING QPERATING
From Other Costs -Bad  Other SURPLUS SURPLUS
Scottish  raverue Qther TOTAL Debts (write  Operating OR OR
ministers  Grants  Income  TURNOVER off)fracovary Gosls (DEFICIT) {DEFICIT}
£ £ £ £ £ £ £ £
167,400 29,099 - 196,489 - (100,43%) 96,064 184,140
- - 1,437,413 1437413 47,702 (1,240,442) 244,673 689,086
- - 11,248 11,948 - - 11,848 -
60,35¢ - - 60,350 - - 80,350 -
- - 11,248 11,248 . {6,664} 4,684 -
- - 140 140 - - 140 -
227,750 20,099 1,460,749 1,717,598 47,702 {1,347.841) 417,753 883,226
278574 75,660 994203  1,348437 (2,025)  }462,236) 883,228
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

5. BOARD MEMBERS AND OFFICER EMOLUMENTS

The Officers are defined in the Co-operative and Community Benefit Sociaties Act2014 as the
members of the Management Committes, the executive officers and employees of the Associafion

reporting directly to thae Director or Management Commiftee

No emoluments have been pald to any member of the Management Committee{2023 NONE})

5 Officers of the Association received emoluments greater than £60,000( 2023- 5)

Agregate smoluments payable to officers with emoluments greater than
£60,000 (excluding pension contributions)

Penston Confributions pald on behalf of officers with emoluments greater than
£60,000

Agregate emoluments payable to the Director (excluding pension contributions)

Pension Contributions paid on behalf of the Director

Total number of officers, including the highest paid officer, who received
emoluments (excluding pension contributions) over £60,000 was in the
following ranges:

£60,000-£70,000
£70,001-£80,000
£80,001-£90,000
£80,001-E100,000

Total expenses reimbursed in so far as not chargeable to United Kingdom income tax

6. EMPLOYEE INFORMATION

Staff Costs during tha year:
Wages and Salaries

Sacial Security Costs
Pension Costs

The average number of Full Time equivalent persons employad
during the year was

The average total number of persons employed during the year was
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2024 2023
£ £
300,000 367,605
46,865 43,5624
93,876 89,644
11,735 11,595
Number Number
- 1
4 3
- 1

1 -
£ £
2024 2023
£ £
2,893,221 2,673,704
231,782 251,032
329,799 322,495
3,454,812 3,247,231
Number  Number
87 70
73 77



GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

7. GAIN/(LOSS) ON DISPOSALS OF HOUSING STOGK

Included in the operating surplus for the year are the following
gains incurred on housing stock:

Nef Book value of Components Replaced in Properties
Gain/(Loss) on disposals of Housing Stock

8. INTEREST PAYABLE AND OTHER SIMILAR CHARGES

Bank Loans and Overdrafts

9. OTHER FINANCE CHARGES

Definad Bensfit Pension (income)/Costs
10. OTHER FINANCE CHARGES

Surplus is stated after charging/{crediting):
Auditor's Remuneration for Audit Services
Operating Lease Rentals (Note23)
Depreciation of Tangible Fixed assets
Amortisation of Capita) Grants

11. TAXATION

The Associafion is a Registered Scottish charity and is not
liable te United Kingdom Corparation tax on its charitable
activities

12. HQUSING STOCK

The number of units of accommaodation in management at the
year and was:

General Needs - Rehabilitation

Supported Housing
Shared Equity
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2024 2023

£ £

- 21,741

2024 2023

£ £
1,259,987 586,635
2024 2023

£ £
(462,000) 570,000
2024 2023

£ £

20,000 18,150
8,400 8,400
3,077,847 3,238,085
(1,577,573) (268,229)
2024 2023

£ £

2024 2023
Number  Number
2,710 2,703

99 99

2 2

2,811 2,804

i
i
|
i
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

13(a) NONCURRENT ASSETS

Housing

Housing properties In the Shared equity

Properties held  course of Properfies held

for letting Construction for letting 2024 Total
COST
At Start of Year 150,185,511 10,651,433 135,086 160,872,030
Additions 1,931,113 5,875,680 - 7,806,793
Disposals {2,250,347) - - (2,250,347}
Transfers 6,801,302 (6,801,302) - -
Schemes Completed in year - -
Atend of Year 156,667,579 9,825,811 135,086 166,428,478
DEPRECIATION
Al Start of Year 53,495,616 - 135,086 53,630,702
Charge in year 2,895,502 - - 2,995,502
Eliminated on Disposal {770,471) - - (770,471
At end of Year 55,720,647 - 135,086 55,855,733
NET BOOK VALUE
At End of Year 100,946,832 9,625,811 - 110,672,743
At Start of Year . 96,680,895 10,551,433 ~ 107,241,328

The Association spent £6,400,816'un Major Repairs to its properties in the year (2023 £6,363,266) included in the
total above capitalised major repairs in the year amounted to £3,789,605 (2023 £1,893,876)

The properties acquired at Second Stage Transfer on 31 January 2011 were included at fair value using EUV-SH
basis of valuation.

The Association would not be able to sell these properties at thess values without repaying Social Housing Grant
from the praceeds of sale, but Social Housing Grant would be subcrdinated behind any private [oans charged on
these properties. Other grants received are repayable under certain circumstances.

Page 29



GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

13(b) NON CURRENT ASSETS
Other Tangible Assets

Computer and

Heritable office office Commercial

property equipment Premises 2024 Total
COST
At Start of Year 3,425,433 898,624 81,990 4,406,047
Additions - 150,158 - 150,158
Dizposals _ -
At end of Year 3,425,433 1,048,782 81,990 4,658,205
DEPRECIATION
At Start of Year . 1,189,419 872,443 24,188 2,086,050
Charge in year 69,488 1,217 1,640 82,345
Eliminated on Disposal - - - -
At end of Year 1,258,907 883,660 25,828 2,168,395
NET BOOK VALUE
At End of Year 2,166,526 165,122 56,162 2,387,810
At Start of Year 2,236,014 26,181 57,802 2,319,997

Grants recieved to fund the acquisition and development of commercial premises are repayable in
certain circumstances. Where this arises from the sale of properties, repayment of the grant would be
subordinated behind any private loan charged on these properties

14 INVESTMENT 2024 2023
£ . £

At Start of Year 100 100

At End of Year 100 100

This represents a 100% Shareholding Govanhill Housing Association has in its subsidiary company.
Govanhill Community Development Trust, a company registered in Scolland.
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

15. NEGATIVE GOODWILL 2024 2023
£ £
At Start of Year _ 3,059,243 3,138,751
Amortised in year {80,508) {80,508) b
At end of Year 2978735 3,059,243 Do

Govanhill Housing Assaociafion acquired 710 homes under a Second Stage Transfer arrangement from Glasgow
Housing Association in 2011. Negative Goodwill amounting to £4,192,482 was created at that time. Due to Right
to Buy disposals this was reduced to £4,029,016 before amortisation adjustments betwsen 2011 and 2018.

16. DEBTORS: Amounts falling due within cne Year 2024 2023 i

, | £ £ o
Rentaf debtors -Housing Benefit 105,368 00,248 i
Rental debtors -Other 330,474 326,356 :
Rental debtors - Provision for Bad Debts {(231,237) (318,212}
Amounts due by Subsidiary Companies 97,562 45394
Capital Grants receivable 841,395 556,949
Other Dabtors 671,282 557,342
Prepayments and Accrued Income 336,006 237,634

2,150,850 1,495,711

6,358,273 4,188,789

17. CREDITORS: Amounts falling due within one Year 2024 2023 :

£ £ o

Housing Loans (Nofe 182) 984,448 1,021.618 o
Deferred Income due within one year 1,677,573 726,297
Trade payables 1,371,906 935,771
Other Taxation and Social secuirity Costs 68,882 76,805
Social Housing Grant repayable 198,803 81,616 3
Other Creditors 105,574 94,444 :
Accruals & Deferred Income 536,888 213,666 j
Rent in Advance 780,600 507,190 :
Factoring In Advance 677.505 478,162 f
Penslons Creditor 56,004 53,220
i

18. CREDITORS: Amounts falling after one Year 2024 2023
£ £
Housing Loans 20,658,765 21,709,102

Included within housing loans is £84,750 of monies held on behalf of sharing owners who participated in the
Shared Equity Scheme.,
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

18(a). Loans

Loans are secured by a charge on spacified Association properiies. The total of the secured [tams are 760
units. The interest rates of the bank loans range between fixed rate loans 2.9%-3.15%; and Base Plus loans
+1.5%-1.85%

2024 2023

. £ £

Due in one year or Less (nofe 17} 984,448 1,021,618

Between One and Two years 1,015,964 928,041
Between Two and Five years ' 3,244,648 2,846,806

In Five years or more 16,398,152 17,936,255

21,643,213 22,730,720

18. DEFERRED INCOME 2024 2023

Social Housing Grants

At Start of Year 49,197,969 47,271,643
Additions In Year 1,991,645 2,134,205
Amortisation in year (1,617,223)  (207,879)
At end of Year 49,672,391 49,197,969
Other Grants ‘
At Start of Year 2,525,545 2,585,895 ‘
Amortisation in year (60,350) (60,350}
At end of Year 2,465,195 2,525545

Expected to be released to SOCI as follows:

Armounts due within one year 1,577,573 728,297
Amounts due in one yaar or more 50,560,013 50,539,149
Atend of Year 52,137,686 51,265,446

20. SHARE CAPITAL 2024 2023
£ £

Shares of £1 each fully paid and issued:

At Start of Year 276 295
Shares Issued in year 1 4
Shares Forfiet in year {18} (23)
At end of Year 259 278

Each member of the Association holds one £1 pound share in the Assoclation. These shares carry no rights
fo dividends or distributions on a winding up. When a shareholder ceases ta be a member, that person's
share is cancelled and the amount paid thereon becomes the property of the Association. Each member has
a right to vote at members' meetings.
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

21.(A) STATEMENT OF CASH FLOWS
Reconciliation of operating surplus to balance at 31 March

2024 2023

£ £

Operating Surplus 1,853,788 1,878,234
Depreciation Charges 3,077,847 3,318,569
Amortisation of Goodwill (80,508} (80,508)
Amortisation of Grants (1,577,573} (268,299)

~ Decrease/{Increase) in Dabtors 658,002 (692,272}
{Decrease)lIncrease in Creditors ) 554,741 3,281,209

Non cash changes to employer pension costs 15,000 (4,045,596}

Net cash inflow from operating activities 4,501,297 3,391,337

21.{B} ANALYSIS OF CHANGES IN FINANCING DURING CURRENT YE 2023 CASHFLOWS 2024
£ £ £

Cash at Bank and in hand 17,838,658 (2,033,275) 15,805,383

Debt due within one year 1,021,618 37,170 984,448

Debt due after one vear 21,709,102 1,060,337 20,658,765

21.(C} RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN DEBT 2024 2023
£ £

Increase/(Decrease) in Cash in year (2,033,275) 6,196,339

Loans Repaid 1,087 507 777,027

New Loans - (6,000,000}
Change in NET DEBT (945,768} 973,366

NET DEBT at 31 March 2023 (4,913,798) (5,887,165)

NET DEBT at 31 March 2024 (5,859,567 (4,913,799)
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

22. CAPITAL COMMITMENTS 2024 2023 '

£ £

!

Expenditure Contracted less ceriifled 10,718,539 4,780,744

Funded by: !

Social Housing Grant 1,300,000 1,763,979 :
Reserves 9.418,539 3,016,785

10,718,538 4,780,744

5,702,328 2,099,286

Expenditure authorised by the Management Committes not contracted for 5,702,328 2,098,286
Funded by:
Sacial Housing Grant 3,302,412 699,060
Reserves 2,309,016 1,400,226

Ineluded within capital commitments is both capital and revenue expenditure contracted
for at 31 March 2024

23. OBLIGATIONS UNDER OPERATING LEASES 2024 2023 . ,
£ £ L
The total minimum lease payments under non-cancellable operating leases for
Fixed Asssets are - )
Operating leases which expire within one year 8,400 8,400
Operating leases which expire within two fo five years 4,200 12,600

12,600 21,000
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GOVANHILL HOUSING ASSOGCIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

24, RELATED PARTY TRANSACTIONS

25,

Members of the Management Committee are Related partles of the Associafion as defined by FRS102
The Related Parly relationship of the maembers of the Managemeant Committes are summarised as:

-Members ara Tenants of the Assoclation
-Members are Factered Owners
-Management Commitiae mambers cannot use their position to their advantage. Any transactions belwaen the Association and

any enfity with which a Management Committee Member has a connection is made at arms' length and is under normal
commercial terms

2024 2023
£ £
Transactions with Management Committee members are as follows:
Rent received from tenants on the Committee: 38,049 36,831
Af the year end total rent arrears owed by tehant members of the Committee
were: 30 93
Charges received from factored Owners on the Commitiee 1,634 1.028
Atthe year end total factors arrears owed by owner members of the Committee
were 609 17,350
Transactions betwean the Assoclation and its subsidiary are as follaws:
2024 2024 2023 2023
Purchases Sales Purchases Sales
£ £ £ £
Govanhlill Community Development Trust 11,215 52,168 9214 26,998

Amounts Amounts Amounts Amounts
Due To Due By DueTo DueBy

Govanhill Community Cevelopment Trust 18,028 97,662 6,811 45,394

GROUP ACCOUNTS EXEMPTION

From the period commencing 1 April 2015 the Association gained exemption from the Financial Conduct Authority for providing
Group Accounts, This was ebtained under section 89 of the Co-operative and Community Bensfit Sociaties Act 2014 and had the
agreement of the Auditor. Taking advantage of this exemption is still considered appropriate.
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GOVANHILL HOUSING ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
Faor the Year Ended 31 March 2024

28, RETIREMENT BENEFIT OBLIGATIONS

Scoftlsh Houslng Assoelation Baefined Benofit Scheme {“SHAPS”)

Govanhill Housing Assoclalion Limited participales in the Scofilsh Housing Assaciations’ Pension Scheme (“the Scheme™, 2 mulibemplayer scheme which provides
benefils to some 150 nan-assncialed employers. The Schema Is & defined benefit schame i the UK.

The Sehema is subject lo the lunding legislation outiined In the Pensions Act 2004 which cams into forca on 30 December 2005. This, tagether with documenls
lssued by the Pensions Reguletor and Teshrical Actuarial Standards issusd by the Financial Reporting Caunc, set out the framewark for funding defined benefit
ocelpaiional pension schemes in the UK

The Zast triennial veluation ¢f the scheme for funding purposes was carried out as at 30 September 2011B. This valuation revesaled a deficit of £121m. A Recevery
Pian has been put It place to eliminate the deficit which will run to either 30 Seplember 2022 or 31 March 2023 (depending on furding lavels) for he mejority of
employers, although certain employsra have different arangements.

The Scheme Is classified as a last-man standing arrangament'. Therafora the Agsoctation [s potentlally liabla for olher parficipating employers' obligations if those
employars are unable to meet thelr share of the scheme deticlt following withdrawal from the Schema, Perticipating employers are legally required fo mast their
share of tha Scheme deficlt on an anmifty purchase bas's on withdrawal from the Schame,

For accounting purposes, kwo acluarial valuations for the scheme were canied out with effaclive dates of 31 March 2019 and 30 September 2019, The liabllity
figure from each valuaiion ere roflad farward to the relevant accounting dates, if applicable, and are used in conjunction with the Association's fair share of the
Scheme’s lotel assets to caloulate tha Association's net deficit or surplus at the aceounting period start and end dates,

Thae Assoclation has been nolified by TPT Relirement Solutions of the estimated employer debt an withdrawal from the Plan based en the financial position of the
Flan as at 30 Seplember 2023, A5 of this dale the estimated employer debt for the Associalion was £2,857,504(2022 £3,402,237.}

The: main financial assumptions used by the Pension Trusl's actuary in their FRS102 calgulations are as follows:

Assumptions as at: 31-Mar-24 31-Mar-23
Inflation (CP1) 2.77% 2.74%
Inftation (RPI) 347% 3.20%
Salary inoreases 3.77% 3.74%
Discount ratz 4.89% 4.88%
Allcwance for commmutatian of penslon for cash at refirement 75% max 75% max
The mortality assumplions adopled at 31 March 2024 imply the following fife expectancies:
Males Females
Current pensioners 20.2 227
Future pensioners 214 241
Prosent vaues of definad berefit ablinatlon, fair value of assets and defined banefit asset / {liability)
31-Mar-24 2023
Fair valug of plan assets 7,895,000 8,401,000
Present value of defined benefit obligatien 9,018,000 8,889,000
Deficlt in plan -1,121,000 -498,000
Unrecognisad surplus -
Defined benefit fahility to be recognised -1,121,000 -498,600
Reconciliation af opening and closing hatances of the defined benafit abligatton
31-Mar-24
Dafined bansflt obligation of start of pariod 2,894,000
Current service cost
Expenses 13,000
Inferest expanse 423,000
Member conlributions
Benefits patd -528,000
Acluarial losaee due to scheme experience 25%,000
Actuarial gains dus o changes in dernographic assumptions ~54,000
Actuarial gains due to changes in financlal assumpticns 2,000
Defined bansfit obligalior at end of period 8,015,000
Recongiliaticn of opening and clasing balances of the fair value of plan assets
31-Mar-24
Fair value of plan asaats at start of period 8,401,000
Intarast income: 398,000
Mernber contributions
Employer contributions 13,000
Benefils pald -526,000
Experignca on plan assels {excluding amounts included In Inlerast income) — gain -391,000
Fair valug of plan assets at end of perlod 7,895,000
Defingd Benrafit costs recagnised In statement of comprehensive fncome
31-Mar-24
Current service cost 0
Expensas 13,000
Net interest expense 25,000
Dsfined henetit cosls recognised in statement of comprehensive income (SaCl} 38,000
DOefined Bengfit costs recounised in ofher comprehensive income
31-Mar-24
Experience on plan assefs (excluding amounts included in inerest cost) — loss -301,000
Experience gains and losses arising on tha plan lisbilities — gain 259,000
Effacts of changas in the demogiaphic assumptions undaslying the prasent value of the definad benafit abligations — galn 54,000
Effacts of changes in the firancial assumptions underlying the present value of the dsfined benefil obligatiens — gain 2,000
Tolal amount recagnised in other cemprehensive income — gain -598,000
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GOVANHILL HOUSING ASSOGIATION
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2024

26, RETIREMENT BENEFIT OBLIGATIONS {continued)
Scottish HousIng Assocfation Defined Benefit Scheme (“SHAPS")

The plan assets were;
31-Mar-24 31-Mar-23

Global Equity 908,000 222,000
Absolute Return 386,000 114,000
Distressed Opportunities 291,000 258,000
Credit Relative Value 278,000 320,000
Alternative Risk Premia 254,000 49,000
Emerging Markeis Debt 138,000 65,000
Risk Sharing 474,000 812,000
Insurance-Linked Securities 49,000 234,000
Proparty 334,000 350,000
Infrastnicture 756,000 905,000
Piivate Equity 6,000

Private Debt 318,000 375,000
Opportunistie liliquid Credi 314,000 371,000
High Yield 1,000 43,000
Opportunistic Cradit i} 1,000
Cash 205,000 35,000
Corporate Bond Fund ] 11,000
Liquld Gredit g -
Long Lease Property 58,000 282,000
Secured Incoma 263,000 562,000
Liability Drlven Invesiment 2,855,000 3,557,000
Currency Hedging -3,000 16,000
Net Current Assets 10,000 19,000
Total asssats 7,895,000 8,401,000

Govanhill Housing Assoclation Limited closad the Scheme fo all fis employees.

During the accounting period Govanhill Housing Assoclation Limited pald contributions at the rafe of 15.9% of pensionabie salarles.
Member contributions were paid at a rafe of 12.5%, At the balance sheef dale there were 44 active members of Ihe Schame smployed
by Govanhilf Housing Association Limited. The annual penslonabie payroll in respect of these members was £1,621,323.

The Assaciation has been nofified by ihe Trustee of the Scheme that it has performed a raview comparing the benefits provided to
schetme members over recent years with the requirements of fhe Scheme documentation. Dug to uncerainty as to tha effect of some
beneafii changes, the Trustee has been advised by lawyers to seek clarification from the Courton potential changes to the pension
liability. It is recognised that this could potentially impact the value of Schema liabilities, bu unlil the outcome of the ongoing Court
process Is known (which is currently expected to be February 2026), it is not possible fo calculste the impact on tha llabllities of this
issue with any accuracy, particulasly on an individual employer basis, for the purposes of the 31 March 2024 financial statements.
Accordingly, no adjustment has been made in these financial statements in respect of this patential issue,

The Pensions Trust Growth Plan

Govanhill Housing Association Limited parficipates in TPT Retirement Solutions Growth Plan {the Plan®). The Plan is fended and is
mulit-employer penslon plan which provides benefits to some 950 non-assoclated parficipating employers. The schems is a defined
benefit scheme in the UK. It Is ot possible for the Association to obtaln sufficient Information to enable it to account for the echeme as
a defined banefit scheme. Therafore, it accounts for ihe scheme as a definad contribution schema.

The scheme (s subject {o the funding legislation outlined in the Pensions Act 2004 which came into force on 30 December 2005, This,
together wih documents issued by the Pensions Regulator and Technical Actuarial Standards issued by the Financial Raporting
Council, set oul the framework for furiding defined benefit occupational pension schemes In the UK,

The scheme Is classified as a 'last-man standing arangement’. Therefore, the company Is potentially liable for other participating
employers' obligations if those employers are unable fo meet their share of the scheme deficit fcllowing withdrawal from the scheme.
Parlicipating employers are legally required to meet their share of the scheme deficit en an annuity purchase basis on withdrawal from
the scheme,

Govanhill Housing Assaciation Limited paid contributions at the rate of 0% during the aceounting period. Members paid contributions at
an average rate of 20% during the accounting period. As &t the balance sheet date there were 4 aclive members of the Plan employed
by Govanhill Housing Assoclation Lirnited. Govanhill Housing Assoclation Limited continues to offer membership of the Plan to its
employees.
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26, RETIREMENT BENEFIT OBLIGATIONS {confinued)

Strathclyde Pension Fund

As a result of the second siage transfer, 7 employees were transferred from Glasgow Houslng Association Limited to Govanhlll
Housing Association Limited on January 31 2011, Of these 7 employees, 4 are currant members of the Strathclyde Pension
(SPF), a defined benefit schemea adminlstered by Glasgow City Council. The scheme s a multi-employer scheme. Annual
conlributions {o the scheme are based on the recommendation of the scheme actuary. Current and past sarvice costs and are
charged to the Statement of Comprehensive Income so as to spread the axpected cost of providing pensicns over the employess’
periad of service with GHA, Employees contribute befween 5.1% and 6.9% of their selary. Emplayers’ contributions were 25.17%
for 2023-24 (2022-23: 25.17%).

Unfunded eariy refirement pension enhiancements for which GHA is liable are provided for in full when employees retire and ars
charged against the provision when paid,

Employer contributions for the year o 31 March 2024 were £35,000.

A formal valuation of the SPF was carried out as at 31 March 2020 by a qualified independent actuary, Hymans Robertsen LLP. In
order to assess the actuarial value of the 8PF’s liabilities as at 31 March 2023, the Scheme’s actuarles have rolled forward the
actuarlal velue of the liabilifies allowing for changes In financiat assumptions as prescribed under FRS 102, the Financial
Reporiing Standard applicable in the UK and Ireland.

The pensicn liability included in these financial statements includes the effect of the McCloud judgement and GMP equalisation.

The principal assumptions used as at 31 March 2024 wers as follows:

. 31 March 2024 31 March 2023
Assumptions as at:
Pensioh Increase rate (CPI) 2.75% 2.95%
Salary increases 3.45% 3.65%
Discount rate - 4.85% 4.75%

As at the date of the most recent valuaticn, the duraifon of the Employer's funded liabilities is 19 years.

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI2021 mode! with & 10% welghting of
2021 (and2020) data, standard smoothing (Sk7), initial adjustment of 0.25% and a long term rate of improvement of 1.5% p.a. for
both malas and females. Based on these assumptions, the average future life expectancies at age 65 are summarised below:

Males Females
Currant pensioners 19.8 years ) 22.3 years
Future pensioners 20.2 years 25.0 years
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26. RETIREMENT BEENEFIT DEL\GATIONS (continued)
Strathelyde Penslon Fund (continued)

Present values of defined benefit cbligation, fair valus of 5 and defined benefit agset f {liabilit
31 March 31 March
2024 2023
Fair value of plan assets 2,247,000 2,120,000
Prasent valug of defined benefit obligation 1.461,000] 1,383,000
Surplus/(Daficit} in plan 786,000 746,000
Unrecagnised surplus - -
Defined benefit asset/(liability} to be recognised 786,000] 748,000
Recongili opening and closi ) defined benefit obligation
31 March
2024
Daiined henafit abligation at start of pariod 1,383,000 :
Current service cost 31,000
Interest expense 86,000
Plan parliclpants’ contdbutions 10,000 :
Benefits paid -29,000 [
Actuarial losses due to changes in demographic assumptions -97,000
Acfuarial gains due to changes in financial assumptions -5,000 r §
Acfuarial gains due o other experience 91,000 3
Defined benefit abligatian at end of perlod 1,446,000
Reconcillation of opening and closing balances of the fair value of plan assefs
A1 March :
2024 i
Falr valua of plan assets at start of period 2,129,000
intarast income 102,000 .
Plan participants’ contributions 10,000 !
Employer contributions 85,000 ’ :
Benefils paid ~29,000
Experience on plan assets {exciuding amounts included in interest income) — loss 12,000 :
Actuarial losses due to ather exparience L
Fair value of plan assets at end of psriod 2,259,000 ’
Delinad Benefit costs recognised In statement of comprehensive income
31 March .
2024 :
Current service cast 31,006
Met interest expensa 66,000 ;
Defined banefit costs recognised in statement of comprehensive income {SoCl} 97.000 :
' |
Defined Benefit costs recoanised in other comprehensive income ;
31 March |
2024 |
Experience on plan assets {excluding amounts included in interest income) — gain 108,000
Actuarial gains due to changes In demographic assumptions 9,000
Actuarial losses due to changes in financial assumptions 97,000 '
Actuarial losses due to olher experience ~78,000 ‘
Total amount recagnised in other comprahensive Income - loss 136,000 g

The malor cateaories of ptan assets as a percentsge of total plan agsels wers: i

31 March 31 March

2024 2023 ;
Equities 56% 60%
Bonds 27% 28%
Property 10% 10%
Cash 5% 2%
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